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1. Overview 

For effective promotion of innovation in SMEs intensive cooperation between enterprises and 

universities is of the utmost importance. Indeed, this cooperation is now extremely weak and 

in need of sustainable strengthening. For this purpose, a Future Workshop was looking for 

solutions for improving this cooperation. The results are summarized as a basis for further 

conceptual work in the second chapter. 

Small and medium sized companies only have very limited management capacity and greatly 

limited time budget. Written information is engaged only partially, for the knowledge and 

technology transfer the direct response and personal exchange are crucial. In order to reach 

a greater number of companies, international business forums have been developed, trying 

to tie theme-based knowledge and technology transfer with individual consultations and 

initiate cross-border cooperation at the enterprise level. The results, experiences and 

recommendations for future use of this instrument can be found in chapter three. 

The fourth chapter is devoted to a brief overview of an Internet platform for promotion of 

innovation by SMEs. 

The fifth chapter will summarize the SME support network "Hanseatic Parliament," describing 

ist duties in the promotion of innovation, as well as outlining examples of work and funding 

for Small and Medium Enterprises. 

The sixth chapter follows with a presentation of the Baltic Sea Academy. It describes what 

activities and innovation support measures have so far been achieved for small and medium 

enterprises and how the collaboration with the Hanseatic Parliament is shaped so that the 

innovation support measures may be aimed at the SME sector from a single source. 

Within a comparatively short period of time the Baltic Sea Academy has developed very well 

and successfully implemented a whole range of activities and support measures for small 

and medium enterprises. The cooperation within the Baltic Sea Academy, as well as with 

members of the Hanseatic Parliament is very constructive, trustworthy and full of 

commitment. 

On the basis of previous work, results and experiences Center of Competences will be 

created starting from 2012, further elaborated in chapter seven. 

The eighth chapter contains an analysis of the forward-looking innovation needs of small and 

medium enterprises. It identifies key growth areas, which comprehensive development 

stimulates innovations. On the basis of comparison of this innovation needs with the 

expertise of the universities that have joined forces in the Baltic Sea Academy a SWOT 

analysis is presented, indicating which areas of growth of the three centers of competence of 

the Baltic Sea Academy are not covered so far, or covered insufficiently. These gaps specify 

the tasks of the future development of the Baltic Sea Academy for the purpose of 

comprehensive innovation support for small and medium-sized companies in the Baltic Sea 

Region. 
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2. Cooperation between universities and chambers/SMEs – Innovation 

transfer 

2.1 Introduction 

SMEs are the backbone of the European economy. 99.8% of all enterprises in the EU are 

SMEs employing around 66.9% of all employees in the EU and generating 58.4% of the 

gross value added. Especially the small SMEs can react quickly on economic changes and 

modified framework conditions. Although also SMEs had been hit by the economic crisis in 

2008 they could recover fast (WYMENGA, P. et al, 2011). 

However, SMEs often lack behind large enterprises in regard of innovation. Large 

enterprises generally keep their own research departments while SMEs are often too small to 

keep own research departments and suffer from limited access to research institutions 

(financial and non-financial barriers). Although there are a lot of activities and programs 

provided by the EU aiming at improving the cooperation between SMEs and universities, the 

success is still low. The application procedures for many programs are too difficult and time 

intensive for the enterprises. And often, entrepreneurs do not even know about these 

programmes. 

A successful way of improving the cooperation between universities and SMEs is to start at 

the basis, i.e. at the level of the SMEs and universities. The present study follows this 

approach. First, the current situation including the problems and good practices in the 

cooperation between SMEs and universities has been evaluated. In a second step the aims 

and next steps have been be elaborated. The results of this small study have been 

elaborated by a small group of representatives of universities and chambers around the 

Baltic Sea in November 2011.  

This study does not only consider the cooperation between SMEs and universities but also 

between chambers of crafts and commerce and universities. Since the capacities are very 

low in SMEs for communication and building up business contacts to universities, first 

contacts between universities and SMEs via Chambers, which closely work together with 

SMEs in their daily work, are more practical.  

The study is structured as follows: first the applied methodology “Future Workshop” will be 

shortly described. Afterwards, an evaluation of the current situation of the cooperation 

between chambers/SMEs and universities will be elaborated. This phase will be followed by 

defining the aims of the cooperation between universities and chambers/SMEs. Some of 

these aims will be picked out and a first action plan will be described for these aims. The 

study closes with a short summery of the results and an outlook for further work and studies.  

2.2 Methodology 

The study is based on the results of a working seminar within the QUICK-project. A group of 

ten representatives of universities and chambers from several Baltic Sea States came 

together in Poznan in November 2011 to discuss cooperation possibilities between 

universities and chambers/SMEs.  

The methodology used in this meeting is called Future Workshop (German: 

Zukunftswerkstatt). It contains three different stages. The first stage is the stage of “critics”, 
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the second stage aims at elaborating a “vision” and in the third stage an “action plan” is 

elaborated. 

 

 

Figure 1: Stages of the Future Workshop  

 
  
Source: own figure  

Stage I: Critique/Inventory 

The participants collect critique on the current situation and identify existing problems. This 

stage is only an inventory of critique and problems. The reasons for the situation will not be 

analysed (VERLAG BERTELSMANN STIFTUNG, p. 2). 

Stage II: Vision 

At this stage the participants are asked to elaborate one or more visions how they want the 

future to be regarding the central question (here: cooperation between universities, 

chambers and SMEs). The vision is not limited by rules, legislations, financial boundaries etc. 

(VERLAG BERTELSMANN STIFTUNG, p. 2). 

Stage III: Action 

At this stage the ideas developed in the vision process will be transferred into action plans 

which can be realized in practice. Impediments for the realization must be identified and 

solutions to overcome the impediments elaborated. The next steps for the realization must 

be identified (VERLAG BERTELSMANN STIFTUNG, p. 2). 

 

2.3 Status quo: cooperation between universities and chambers/SMEs 

What are the current problems of the cooperation between universities and 

chambers/SMEs? This was the main question in the first stage of the workshop. Two areas 

have been identified: 1) persons and institutions, and 2) process.  

Persons and Institution 

There are huge differences between universities, between SMEs and between chambers 

with regard of cooperation. There are highly motivated universities, SMEs and chambers on 

the one hand, and universities, SMEs and chambers not interested in cooperation and 

additional projects on the other hand. Talking about improving the cooperation between 

these institutions one has to concentrate on the committed organizations instead of trying to 

get every institution on board.  
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Cooperation highly depends on the persons involved in the cooperation. Often, one very 

committed and motivated person in each institution keeps a cooperation working. If this 

person leaves the organization (for example a professor retires), the cooperation need to be 

redefined by the successor. Furthermore, the cooperation between a university and an 

SME/chamber is highly related to one topic or research area. Therefore, in one organization 

might be several persons being involved in different cooperation. But there is hardly one 

person or one department, which is responsible for coordination of the existing cooperation 

of the organization and, thus, no single contact person for cooperation. This is difficult 

particularly for outsiders who want to initiate cooperation with an organization but do not 

know whom to contact. Some universities started to implement project coordination 

departments, which are responsible for gathering information about new research programs 

and provide these information to the single departments. However, even those structures are 

totally missing in most chambers and SMEs. 

The financial structure differs among universities, chambers and SMEs and so does the wish 

to start cooperation. While universities mainly try to get funding for existing or new 

researchers, SMEs are interested in new products or outcomes, which increase the profit of 

the enterprise. This is also reflected in the preferred duration of projects. While universities 

try to get funding for projects with a longer duration, SMEs favor shorter projects with a fast 

delivery of results and outputs, which can be then capitalized. SMEs and even chambers 

have little experiences and resources for complex project applications.  

Universities on the one hand and SMEs and chambers on the other hand often talk in 

different languages. In the world of universities project results are measured in the number 

and the quality of research papers published in diverse scientific journals. These research 

papers include a description of the theoretical background and the chosen approach as well 

as a detailed analysis. In contrast, SMEs and chambers need the results to be written in an 

understandable language. They prefer short reports instead of theoretical research papers. It 

must be possible to easily transfer the written results in action (improved processes, new 

products, etc.).  

Both, universities and chambers, offer seminars and other courses for SMEs. There is no 

coordination between the institutions so that it might happen that a university and a chamber 

in the same town offer very similar seminars. In doing so, they compete with each other. 

Process 

There is little communication between universities and chambers and SMEs. There are little 

possibilities where representatives of universities, chambers and SMEs meet by chance. A 

very few universities take part in vision processes of SMEs like Satakunta University in 

Finland. But this is an exemption. On the other hand, SMEs and chambers hardly take part in 

curriculum development of new study programs in universities. This is remarkable particularly 

because the enterprises  

The interaction between universities and SMEs is low. Both institutions could contribute to 

the other institution and, thus, improve their success or benefit. However, universities rarely 

take part in vision processes and development of strategies of SMEs nor do SMEs take part 

in curriculum development of universities.  
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There is a lack of possibilities for representatives of the different institutions to meet each 

other and to, thus, come in touch. It is difficult to start cooperation without meetings and face-

to-face contacts. 

2.4 Future aims 

After evaluating the current situation the participants elaborated a “vision” following the 

sentence “I wish regarding… that …”. Concepts and ideas of cooperation have been 

elaborated in small groups and discussed in the plenum. Again, the visions were structured 

according to “persons and institutions” and “process”. 

Persons and Institutions 

To overcome the overlapping offers of universities and chambers, particularly seminars for 

SMEs but also consulting, the future aim is sharing responsibilities among chambers and 

universities. The two institutions should agree in advance on their offers for SMEs. One 

possibility might be a division of the offers for SME according to the target group: universities 

provide seminars for the management level, chambers for the skilled workers. Another 

possibility is that the seminar offers can be divided according to the content (management 

skills by chambers, technical skills by universities) or the division according to the 

degree/certificate.  

Not only because of the agreement on responsibilities between universities and chambers, it 

is desired that every institution has one person (or department) which is responsible for 

external commination, particularly for the cooperation with other institutions and SMEs. 

External institutions or SMEs can contact this central person, who in turn passes on the 

information in its institution. The name and contact details of this person need to be clearly 

published on the homepage of the institution, in newsletter etc. Within the institutions it is 

required that the employees support the communication manager. This support includes the 

passing on of cooperation activities of the employees, connections and contact persons to 

other institutions and SMEs as well as thematic orientation.  

Another aim is that chambers, universities and SMEs have mutual interests to get funding 

and profit. Currently, universities are looking for financing for research projects in order to 

finance present and additional employees. SMEs are looking for solutions which quickly 

result in additional profits. While universities generally look for longer research projects, 

SMEs prefer to have short projects with fast delivery of results.  

Last but not least, research should be better adapted to the practice. This includes practice 

oriented research topics. One way to better understand the problems of SMEs and to detect 

possible gaps for research is to send students in the enterprises (e.g. via an internship or for 

a bachelor or master thesis). Beside the main task of getting practical training the students 

can act as intermediate between the enterprise and the university. This has been already 

successfully carried out by German universities, which provide dual-study programmes. 

Students are employed in an enterprise and concurrently study at a university. In doing so, 

they can transfer their practical experiences into the university and their theoretical 

knowledge into the enterprise.  

Processes 

The face-to-face communication between universities and chambers and SMEs should be 

improved. Only face-to-face contacts can built up a basis for sustainable cooperation. 
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Conferences, workshops, fairs, etc. are places where universities, chambers and SMEs 

meet. However, it must be secured, that different institutions talk to each other instead of 

only being in the same room (e.g. in round tables at conferences, etc.). Therefore, special 

side-events in different events must be organized for craft and professionals. Special forums 

are another possibility to bring together universities, chambers and SMEs. In these forums 

the different institutions can exchange ideas, problems and experiences.  

As mentioned before students can act as intermediate in enterprises in order to transfer 

experiences from one institution to the other. It must be possible that also SMEs make 

experiences in universities. For example, employees from SMEs can go for a practical 

training or an internship to a university lab.  

Especially cross-border cooperation requires good language skills. This is often a problem 

particularly for smaller SMEs. It must be possible that SMEs can ask questions in their own 

language and not in English.  

In some countries unlimited access to internet or unlimited phone calls are rare. In order to 

have a good communication basis between universities, chamber and SMEs the basic 

communication media must be unlimited.  

There are some good examples where universities support SMEs, e.g. via student works. 

The other way around, that SMEs and chambers support universities, is rare. Considering 

the fact that most students end up in an enterprise the needs and wishes of enterprises must 

be considered in the work of universities. SMEs can be included particularly in the 

development of new or the adaption of existing curricula.  

2.5 First cooperation concepts for universities and chambers/ SMEs 

After elaborating and presenting visions, the participants were asked to select the most 

important visions. The first four selected visions were used in order to elaborate a first 

concept for an action plan. The results will be described in the following. 

 

1) The most important vision was a close cooperation of universities and SMEs including  

- research more oriented towards the practice and the needs of SMEs 

- SMEs influencing activities of universities, e.g. development of curricula. 

Particularly in Eastern European countries a systematic and closer cooperation between 

universities and SMEs must be initiated from the top, e.g. through political decisions or 

through lobbying. A good PR could sensitize the relevant institutions to come closer and 

work together. In addition, round tables must be organized with representatives from all three 

institutions in order to elaborate curricula or other study-relevant topics. A good practice 

example is the cooperation between the Satakunta University in Finland and SMEs. 

As mentioned above, joint conferences can bring together representatives from universities, 

chambers, and SMEs. In order to make them talk to each other, these conferences must 

include sessions with smaller working groups where the representatives of different 

institutions can exchange knowledge and experiences and where they can start to get to 

know.  
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Since there are some good examples for a fruitful cooperation between universities, 

chambers and SMEs an international exchange of these good practices is required. This 

exchange must not only be on the level of institution (universities exchange with universities, 

chambers with chambers, etc.) but also beyond the institutions. However, one has to 

consider that especially smaller SMEs have difficulties let employees go (for a practical 

training or even to knowledge transfer exchange events) since they need every single 

employee for the daily work.  

Last but not least, universities need to transfer scientific results in a more practical format for 

the enterprises (written results on 1 to 2 pages maximum in an easy language).  

2) In order to improve the cooperation between universities, chambers and SMEs every 

institution needs on central contact person. 

First of all, the information about the right contact person for outside parties must be 

available. This requires that there is one central contact person or department in each 

institution. If an institution has agreed upon one central contact person, the institution must 

build up awareness within the institution. All employees must know about this position and 

have to use it. An organogram must be developed with relevant information about the 

positions, names of the contact persons and their responsibilities. This organogram can be 

used both, for internal and external parties.  

Round tables can be organized for persons with the same tasks or working area. These 

round tables can improve the cooperation between universities, chambers and SMEs on 

working level. 

3) In order to intensify the cooperation between universities and SMEs students must be 

more involved in the practical work of enterprises. 

A stronger inclusion of practical work into the curricula must fit in the overall legal framework 

in the countries. For example, in Germany dual study courses are permitted by law, which 

allow students to concurrently work and study. Another good example is the Satakunta 

University: here, the curricula include practical work in enterprises as part of the study 

courses. 

4) Particularly in the cross-border-cooperation English knowledge is essential and not only 

for students but also for teachers.  

In order to improve the English knowledge of employees, English courses must be offered. 

At universities, the participation at English courses should be combined with credit points. 

Furthermore, we do not have to talk only about language courses. Rather professional 

courses can be provided in English. A good example for this is the Satakunta University. 

Within a study programme 15 credit points must be collected in professional courses held in 

English. 

Another possibility to improve English skills at university level is an exchange of teachers and 

the employment of foreign, English speaking teachers in the courses.  

2.6 Conclusion 

Although the cooperation between universities and SMEs is a major concern of the EU, it still 

lacks behind set goals. A successful way of improving the cooperation between universities 

and SMEs is to start at the basis, i.e. at the level of the SMEs and universities. The present 

study followed this approach. A small group of representatives of universities and chambers 
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from countries around the Baltic Sea elaborated in a workshop (future workshop) in 

November 2011 current problems of the cooperation between universities, chambers and 

SMEs, future aims (how they would the cooperation to be) and first action concepts for the 

realization of the most important aims. 

Since there are a lot of universities, chambers and SMEs around the Baltic Sea one has to 

concentrate on those which are willing to improve the cooperation. The most important 

problems identified by the participants are: 

- Lack of a central person/department, who/which is responsible for the cooperation with 

other institutions, 

- different financial structures in universities, chambers, and SMEs, 

- different aims of the institutions (research papers versus increasing profit), 

- same offers for SMEs by universities and chambers without coordination between the 

institutions, 

- little communication between universities, chambers and SMEs, 

- little interaction between universities and SMEs, 

- little possibilities for representatives of the different institutions to meet each (little face-to-

face-contacts). 

Afterwards, the participants elaborated in the vision stage future aims for the cooperation 

between universities, chambers and SMEs: 

- sharing responsibilities among chambers and universities (reduction of overlapping offers 

for SMEs), 

- central contact person for external communication and the development of cooperation, 

- mutual interest to get funding and profit,  

- research should be better adapted to the practice, 

- improved face-to-face-communication between universities, chambers and SMEs, 

- exchange of students and staff among universities and SMEs (in both directions), 

- no language barriers (particularly for cross-border-cooperation) 

- unlimited use of basic communication media (still an impediment for some Eastern 

European countries and Russia) 

- participation of SMEs in the development of curricula. 

In a final step first activities were elaborated for the four most important visions. The 

cooperation between universities, chambers and SMEs through practical research and SME 

influence on university activities can be reached by: 

- political decisions and lobbying, 

- round tables for representatives of all three institutions in order to elaborate curricula, 

- joint conferences with smaller working groups, 

- international exchange of good practice, 

- scientific results in a short, understandable written form. 

The participants identified the need of a central person in each institution, who is responsible 

for cooperation and external communication. This person (or department) must be visible for 

staff members as well as for outsider parties (e.g. through an organigramm). Round tables 

for persons in different institutions with the same working areas can improve the 

collaboration on working level. 
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In order to intensify the cooperation between universities and SMEs students must be more 

involved in the practical work of enterprises, e.g. through a stronger inclusion of practical 

work in the curricula.  

Particularly in the cross-border-cooperation English knowledge is essential and not only for 

students but also for teachers. This can be achieved via 

- English courses, 

- professional courses in English (combined with credit points), 

- employment of foreign teacher and exchange of teacher. 

The results are first results elaborated by a small group of representatives in a half-day 

workshop. More time and discussions are needed in order to further elaborate the action plan 

and concrete steps. This paper can be used as basis for further discussions. 
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Business forums for knowledge transfer and matchmaking 

3.1 Concept 

For the promotion of small and medium-sized enterprises the following conditions are, inter 

alia, particularly important: 

� Cost savings, particularly in time saving during implementation  

It is therefore advisable to combine various support measures with each other in time 

and to bring about synergy. 

� Personal exchange and direct approach 

In order to limited the amount of time for individual consultations and personal 

exchange and at the same time appeal to a larger number of companies to be 

included into support activities, it is useful to hold plenary sessions, group and 

individual counseling as well as establish personal interaction with each other. 

� Individual choice and tailored services 

The companies have very different needs and do not want to wait for hours until their 

concern might come up for discussion. They should have the opportunity to select the 

topics of interest out of the bundle offered and book those only. This requires the 

organization according to the "market of possibilities" principle, where companies 

targeting the local market select the required support measures and information and 

upon the satisfaction of their needs can exit the market. 

 

To fulfill these conditions, business forums have been developed to combine the following 

support measures: 

a) A half-day topic-oriented knowledge and technology transfer with sufficient time for 

questions and discussion. 

b) A parallel half-day event: 

- Cooperation market for specific initiation of international cooperation between 

companies 

- Group discussions on deepening the areas of knowledge and technology transfer 

- Individual counseling sessions on special topics 

c) Dinner together with international experience, receipt of economic information for 

each host region and deepening sucessful personal contacts. 

d) Half a day with alternatively selectable and combinable program: 

- Individual visits to companies, according to the cooperation contants established  

during the previous day. 

- Vistits to universities, research institutions or companies that deal research of 

knowledge and technologist transfer. 

- Visits to best practice examples. 

- Appointments to individual counseling or personal experience exchange. 

Interested companies sign up to different parts of the event, which are binding, and distribute 

the following profile sheet if they are looking for international contacts.  
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Registration to the Business Forum and Company Profile for the Initiation of 

International Business Contacts 

Please fill in this form and send it to the address below. 
 
O We bindingly register …………(number) persons from our company to the 
participation in the business forum in Wroclaw on November 19 - 20, 2010.  
Company name: ……………………………………………………..…..………………………….. 
Street: ……………………………………………………. Postal code: ………………………….... 
City: ………………………………………………….…. Country: ……………………………....….  
Contact person(s): 
……………………………………………………….……….…..……………..…… 
Tel.: ………..……………….. Fax: ………………………. Email: ………….……….……..……… 
O We are only interested in lectures to the new technologies 
O We are also looking for contacts to foreign companies and can give you the following   
information to our company for a better matchmaking:   
We can speak (please tick):      0 English    0 German    0 Polish    0 Russian  
Number of employees: …………..…..…….. Business sector: ………….…………………..…… 
The main company operations (e.g. products, services):………………… ……………………… 
……………………………………………………………………………………….………..………… 
……………………………………………………………………………………….………………..… 
With companies from which country would you like to cooperate? (multiple answers possible) 
0 Belarus 0 Denmark 0 Germany 0 Estonia 0 Finland 
0 Latvia 0 Lithuania 0 Norway 0 Poland 0 Sweden 
0 Russia 0 other country/countries…………………………………………………………… 
 
Which characteristics should have your potential business partner (size, industry sector, 
etc.)? 
……………………………………………………………………………………………………………
…................................................................................................................................................ 
Main forms of intended international cooperation (please specify exactly, which products, 
materials, services etc.) 
0 We want to sell there our products:……………………………………………….……………… 
0 We want to purchase there products/materials:…………………………………...…………… 
0 We want to establish there a joint company:……………………………………..…………….. 
0 We are looking for suppliers/subcontractors:………………………………………..………….. 
0 We are looking for partners for maintenance/distribution of our products:………...………… 
………………………………………………………………..……………………………………..…… 
0 We are looking for other forms of cooperation:…………………………………………………. 
…………………………………………………………………………………………………………… 
 

Please send the filled in form to the Hanseatic Parliament: 
Fax: +49 / 40 / 82 24 47 - 22, E–Mail: info@hanse-parlament.eu 

 
Part-financed by the European Union (European Regional Development 
Fund and European Neighborhood and Partnership Instrument) 
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According to the above concept business forums were held in various locations on various 

topics: 

� In Lublin, on "Regenerative energies" with 52 entrepreneurs from four Baltic 

countries. 

� In Wroclaw on "Modern Construction Technologies" with 72 people from five Baltic 

Sea countries; 35 companies participating in matchmaking. 

� In Vilnius on "Corporate and Personal Leadership" with 104 people from six Baltic 

countries. 

� In Panevezys on "Modern Construction Technologies" with 85 people from three 

Baltic countries, 19 companies took part in the matchmaking, the rest working in the 

afternoon in three parallel counseling groups and individual counseling 

� In Vilnius on "Energy Efficiency" with 120 people from Germany and Lithuania. 

� In Gdansk on "Resource-efficient Construction" with participation of 57 architects and 

builders 

 

Another business forum is planned in autumn 2012 in Pori dedicated to "Energy and the 

Environment". 

The companies of the Baltic Sea region countries are informed about the chambers and 

associations that are members of the Association of Hanseatic Parliament and invited 

individually to the specific business forums. The companies then come forward with sending 

of the completed company profile, associated with different parts of the event. 

On the basis of the presented company profiles the chambers, responsible for the locality of 

the event, find out which companies in the region that are interested in cooperation match 

exactly the submitted company profiles, so each company would get  2 - 4 companies named 

as potential partners at the Cooperation Market. At the beginning of the business forum each 

company was given a plan with the booked appointments, as well as times of meetings with 

potential partners. 

About half an hour has been scheduled for the first initial contact a. It was held with sufficient 

number of interpreters, so that it was possible, if necessary, to ensure translation of  each 

speech at each table. In addition, during the Business Forum consultants were standing by, 

to be engaged, if necessary, in the talks. 

Within the framework of the cooperation talks, the partners could, upon completion of the 

Cooperation Market, arrange visits to partner companies and there continue the exchange. 

To esnure transfer here, translation was also provided as part of the implementation of the 

Business Forum. 

2.2 Experiences and Recommendations 

For each business forum participants are asked for a written assessment. The resulting 

ratings are mostly very positive, but also give some hints for improvements. 

The implementation of the Business Forum will be prepared and evaluated by the QUICK 

Working Group QUICK "Qualification and Cooperation". This leads to the following results 

and recommendations for the future design and implementation of business forums. 
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The basic concept of the Business Forum has proved effective and may vary depending on 

the needs and be adapted to specific regional conditions. The agenda should include enough 

breaks for informal discussions and sufficient timeframe of company visits. At least one 

evening event with dinner together is important for the acquaintance and the international 

experience sharing. 

Through the members of the Hanseatic Parliament, the small and medium-sized enterprises 

from all Baltic Sea countries can be reached, informed and invited. The relevant commitment 

of individual members is expressed differently. Dispatch of a written invitation with a program 

and response sheets should be done with a personal letter from each chamber / each 

association. In addition, the company, of which it is known that they are interested in 

international cooperation, should be contacted in person or by telephone. Reminders and 

follow-ups are also important. 

The invitations to the Business Forum must be sent as early as to allow the applicants 

prepare the profile sheets for the Cooperation Market and submit them at least 6 weeks 

before the event to the host chamber. This period is essential to for deliberations and 

personal interviews local businesses that are interested in international cooperation and 

closely match the needs of foreign companies. 

Especially prominent the eastern countries express towards information about new 

technologies, as well as initiating international contacts, while in the old EU countries there is 

definite saturation. It is advisable to make the business forum coincide with other events 

such as exhibitions, trade shows, events or other major tourist destinations. 

The Forums must be conducted regularly to develop awareness and establish themselves 

firmly in the mind. It has proved particularly suitable to host the forums and matchmaking 

events specifically tailored to individual companies or industries cluster. In each case, the 

industry-specific associations and guilds, as well as cluster managers should be included in 

designing and especially invitation process. Not only producers but also companies working 

in retail, foreign trade, services and counseling should be invited to the Cooperation Markets. 

It is recommended to appoint by each a person with each participating chamber responsible 

for conducting business forums and international Cooperation Markets. These persons 

should regularly exchange information and experiences among themselves. 

The dissemination of information, related counceling of the company and identification of 

specific potential partners are labor-intensive and costly. Specific budgets sghould be 

allocated for these purposes within each participating organization. 

The tailored matchmaking based on the company profiles, although being very time-costly for 

the consultant to the chambers, has proven extremely successful. The participating 

companies are directly given several potential partners. This saves long search time and 

costs. All preparations and organizational tasks are covered for them. Being relatively limited 

in time, they have all the information to meet several potential partners and visit their 

businesses. 

Particularly appreciated are the plenary sessions with international knowledge and 

technology transfer. They should each cover specific topics such as energy efficiency, 

human resources and organizational development, waste management, etc. The subject 

areas of international knowledge and technology transfer are easily matched with industry-or 
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cluster-orientation of Cooperation Markets. The choice of speakers is essential. Along with 

the scientists, the entrepreneurs should necessarily be involved and best practice examples 

need to be presented. Provision of country-and region-specific information and presentation 

of support services at the start of the event proved worthy. 

About 40 - 50% of participants of the plenary meeting were interested in the following group 

and individual counseling as well as in tying international contacts. Of great importance for 

the sustainable success is the support of further follow up after the first initial contact. The 

Cooepratioin Markets should see participation of advisors of the chambers, associations and 

public business development organizations, who would further accompany the enterprises. If 

the companies get to know these people at the first meeting in person, it gives them a direct 

approach and makes further inclusion much easier.  

The initial contact within the framework of cooperation markets is very important, but it can 

only be the first step, which must be followed by many more. The chambers, associations, 

economic development organizations, etc., that conduct the cooperation markets should 

systematically collect contacts, ensure follow-up, ask about the state of things over time and 

offer their services and assistance in consultation process. 

A 

special Internet-platform is seen as an increasingly important electronic means of 

establishing the first contact and supporting the process of cooperation development. 

Therefore, the Hanseatic Parliament, has set up an electronic business register (www.baltic-

cooperation.eu) in which companies interested in cooperation can register, obtain information 

about various support measures and also get directly in touch with interested companies. 

Participants of the Business Forum should also be included in this register. 
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A second platform "European Business Support Network" was created by the Hanseatic 

Parliament specifically for the adjacent industries of the Northern Sea and the Baltic Sea 

regions as part of the Baltic Supply"  project (www.european-business-support-network.eu). 

This platform offers three major Supply-Clusters electronic means of cooperation initiation, 

creation of development partnerships, funding opportunities, services for buyers and 

suppliers, tenders, etc.   

 

 

 

 

 

 

 

The European Business Support Network is dedicated to the development of your 

business! Team up with your local partner and gain access to a unique service portfolio! 

Tender Support 

Get tender support through the European Business Support Network and reach thousands of 

potential suppliers! 

Business Opportunities 

Are you looking for new business opportunities ? Consult our integrated EEN database!  

Training and Coaching 

Do you want to improve you want to improve your competences? Join our training or check 

out the e-learning possibilities in your area!  

 

www.european-business-support-network.eu  

 

4. Innovation Platform for Promoting SMEs 

The QUICK Project use four platforms (2 existing, 2 new ones) specifically for target groups 

and at the same time to use name recognition and good traffic of use of existing platforms. 

� New developed platform "Baltic Sea Academy" with public access to information 

about work results, appointments, events, publications, innovation projects etc.;  

Target Group universities. This website will be running after project ends. During the 

Project is used to inform about call for papers for upcoming conferences etc.  

� New development platform "BSR QUICK" with public access for partners and 

interested parties for information about dates, events, results, conferences etc. of the 

project; Target Group Public audience. 

� Further use of the developed platform "Baltic-Cooperation" for electronic tools, 

training, business forums, specific innovations, etc.; Target Group Companies. 



17 

 

� Further use and development of the “Hanse-Parlament” website; Target Group SME 

Promoters. This website has been developed within another project and has been 

running since its end in 2007. However, it has been updated since then, inclusion of 

new SME promoters. The site was being completely re-programmed; the reworked 

website for SME-Promoters in the Baltic Sea Region has a) public access to 

information by SMEs and stakeholders and b) Intranet for all project partners. 

The plan of the "QUICK" project was to use the "Baltic Cooperation" platform as a central 

platform for the promotion of innovation by SMEs and to continue permanently after a re-

launch. The analysis of the work within the four mentioned platforms, as well as the relaunch 

of the "Baltic Cooperation"platform, however, led to the following conclusions: 

� It is not advisable to continue four platforms permanently, because then the 

information will be distributed at different stages and users of different platforms, 

users would need to dig deep to get all the information. 

� For the target groups "SMEs" and "SME promoter" a common platform containing all 

the information should exist. 

� Within the framework  of other projects in the Baltic Sea, also dedicated to the 

promotion of innovation by SMEs, other platforms were created for the target groups 

"SMEs", "SME promoter" and "Universities". This leads to a confusing fragmentation, 

particularly as the SMEs need to put much effort into obtaining all relevant 

information. 

It was therefore decided not only to perform a re-launch of the "Baltic Cooperation" platform, 

but to create in cooperation with another project a new central platform of innovation 

promotion for SMEs for all relevant target groups, and to transfer the content of the entire 

"Baltic Cooperation“ platform. For the purpose of realization of this important 

objective, the "Baltic Supply" project is particularly suitable. The Hanseatic 

Parliament is a partner in this project with the main task to conduct 15 

training sessions for SMEs and SME promoters in the Baltic 

region. Within this project the Hanseatic Parliament has also 

taken over the task of creating a central platform for the 

promotion of innovation of SMEs in 2011. This taks has been 

successfully fulfilled with the Internet site "European Business Support 

Network". Within the framework of further QUICK project activities the 

content of the existing platform "Batic Cooperation" shall be transferred to this new platform. 

The new integrated platform www.european-business-support-network.eu for the target 

groups “SMEs“, “SME promoter“ and “Universities" shall be supported by the Hanseatic 

Parliament continued after the project ends, so that in future there would be a unified 

Innovation Platform for Promoting SMEs : 

The European Business Support Network is dedicated to the development of your 

business! Team up with your local partner  

and gain access to a unique service portfolio! 

Join the network  

Tender Support 

Get tender support through the European Business Support  

Network and reach thousands of potential suppliers! 

Tender support 
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Business Opportunities  

Are you looking for new business opportunities ? Consult  

our integrated EEN database! 

Go to EEN database 

Training and Coaching  

Do you want to improve your competences? Join our 

training or check out the e-learning possibilities in your 

area! 

E-Learning-search!  

Our free online self assessment tool allows you to  

evaluate your business performance against the EFQM  

and SC21 standards set by buyers.  

Self assessment 

 

Also after the end oft he QUICK project the following platform shall be kept up  

� www.hanse-parlament.eu by the Hanseatic Parliament for the target group "business 

chambers", as well as  

� www.baltic-sea-academy.eu by the Baltic Sea Academy for the target group  

“Universities”.  

 

5. SME Support-Network “Hanse-Parlament” 

The Hanseatic Parliament was founded in 1994 as a cooperation forum for the SME sector of 

the Baltic Sea region. This is the result of the 2004 Session of Hanseatic Parliament eV. 

Among its members are 45 chambers and institutions of the crafts, trade and industry, 

including those from all Baltic countries, representing a total of 450.00 small and medium 

enterprises. The joint aspiration is to make an effective contribution towards creating a 

competitive Baltic Sea region by supporting the SME sector. The Hanseatic Parliament 

connects people and opportunities: it is a sponsor, forum, advocate and a multiplier for crafts 

and SMEs in the Baltic region and is strongly committed to the promotion of SMEs and their 

employees. 
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Small and medium-sized companies suffer from bottlenecks in operations management and 

information processing. They need tailored services - without delay and from a single source. 

Networks are of outstanding importance for them. They cannot have at their dispoal 

corporate staff functions, as large companies do, that would cover a variety of management 

tasks. In case of the medium-sized businesses those staff functions and support functions 

need to be rendered outside within the framework of economic self-government. The 

chambers are the key service providers giving small and medium-sized enterprises the 

necessary tools and guidance, company specific and reliable, and offering them monetary 

benefits. 

The chambers are in constant direct contact with the company. Within the framework of a 

bottom-up strategy of the Hanseatic Parliament the chambers represent the needs of its 

member companies at workshops, meetings and conferences. A central, effective secretariat 

develops support measures with members of universities and tests them on various partners 

with businesses. The support measures proven practical are transferred to all members of 

the Hanseatic Parliament, that implements decentralized support on the ongoing basis. The 

support is rendered tby the Hanseatic Parliament through implementation consulting and 

Train the Trainer seminars. With this concept of central development and decentralized 

implementation the small and medium enterprises and workers in all Baltic countries are 

covered. 

According to this principle, for example, the QUICK project has developed and is 

implementing the following support measures to promote innovation in small and medium 

enterprises: 

� Seminar on "Renewable Energy and Energy Efficiency for small and medium 

enterprises" 

� Seminar "Solar Energy - Technology and Applications for small and medium 

enterprises" 

� Seminar on "Energy-efficient Construction and Use of Renewable Energy for small 

and medium enterprises" 
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� Seminar "Cost Management for small and medium enterprises" 

� Seminar on "Doing business internationally" 

� Seminar "Management Strategies for small and medium enterprises" 

� Training "Quality Management for small and medium enterprises" 

� Study course Course "Innovative Entrepreneurship" 

� Development and implementation of two workshops, "Waste and Wastewater 

Management" 

� Development of four train-the-trainer seminars and implementation for a total of 151 

trainers 

� Six business forums with knowledge and technology transfer and international 

contact exchanges for a total of about 400 people 

� Development of electronic "business on track" controlling tools for small and medium-

sized enterprises 

� Regular publication of a newsletter 

� Creation and publication of a handbook "Services for Innovative SMEs" with 33 best 

practice measures 

In addition, the Hanseatic Parliament promotes innovation in SMEs within the QUICK project 

through international meetings and conferences as well as political strategy programs, such 

as: 

� Three international Hanseatic conferences on innovations in education policy, energy 

efficiency and climate protection and promotion of innovation with participation of 

scientists, entrepreneurs and representatives from chambers of commerce, political 

offices and administration. 

� Two conferences on education and vocational training 

� Formulation and development of three political strategy programs 

- Objectives and strategies for the development of Crafts and SMEs in the Baltic Sea 

Region 

- Agenda 2020: Educational Policy Strategies and Objectives for the Baltic Sea 

Region 

- Objectives and strategies for innovation in regional policy 

 

A prominent task in fostering innovation in SMEs is to improve cooperation with colleges and 

universities. Fort hat matter prominent chambers, being support insitutions for SMEs, can 

take up mediation functions as a kind of transmitter between universities and corporations. 

There is a need to establish an SME-specific infrastructure to support innovation, made up of 

chambers and associations, colleges and universities. Therefore, under the QUICK project a 

second network of SME innovation "Baltic Sea Academy" was set up adjacent to the existing 

network of SME promoters "Hanseatic Parliament". Through smooth cooperation between 

the two networks the companies may be assisted in terms of offering all necessary funding 

and services under one roof. The basic principle of this SME-specific innovation support for 

the Baltic Sea region, which stipulates a coordinated cooperation between the two networks, 

is shown schematically in the figure below. 
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6. SME Innovations-Network “Baltic Sea Academy” 

Both sides, the universities and the SME sector, greatly need solid cooperation and 
realization of joint teaching and research projects in the interest of the general public of the 
Baltic region. In order to strengthen this cooperation the "Baltic Sea Academy" (registered 
association) was founded as an institutional platform. 

Key bottlenecks for the development of medium-sized businesses in all Baltic countries are 
the fast-growing young shortage of entrepreneurs, managers and professionals, the high 
demand for product and process innovations, as well as a lack of innovation geared to the 
unique needs of small and medium enterprises. To overcome these growth barriers the Baltic 
Sea Academy is committed to the following tasks for the SME sector of the Baltic Sea 
Region. 

In education: 

� Development of BA and master's degrees in compliance with the Bologna process. 
Particular emphasis is placed on the joint implementation of dual degree programs 
that combine academic studies with a vocational training or further education, or 
professional activity. In particular, such programs will be developed for the target 
group "Medium Industry" and implemented for different disciplines (eg. engineering, 
business, design, environment and energy, etc.). 

� Experience and information exchange, curriculum development, exchange of 
lecturers and students as well as conducting joint seminars and events. 

� The international exchange and cooperation across the Baltic Sea in promotion of 
innovation at the same time strongly supports cross-border knowledge transfer and 
foreign economic activities of enterprises. 
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In research and development: 

� Experience and information exchange, development of a coordinated division of labor 
with specialization in each location, collaboration on specific projects. 

� Innovation, technology and knowledge transfer in cooperation with chambers and 
associations. 

� Fulfillment of applied research and development tasks, geared to the most specific 
needs of the SME sector.  

 

 

 

 

 

 

 

 

                        

 

 

 

 

 

 

 

 

 

 

After its founding in 2010, the Baltic Sea Academy has quickly taken up its work in 

cooperation with the Hanseatic Parliament and implemented the following tasks and support 

for small and medium-sized enterprises under the QUICK project. 

� Conducting study "Economic Development of Small and Medium 

� Enterprises in the Countries of the Baltic Sea Region". The study shall be published 

in 2012 within the publication series of the Baltic Sea Academy. 

� Demand for Innovation Support in Small and Medium Enterprises in the Baltic Sea 

region. The results will be published in 2012 within the publication series of the Baltic 

Sea Academy. 

� Preparation of studies on three priority clusters of SMEs innovation support: 

a) Development of Personell and Organisation    

b) Energy, climate and environmental protection 

c) Construction 

The cluster studies will be published in 2012 within the publication series of the Baltic 

Sea Academy. 

� Development of manuals for SMEs and SME sponsors: 
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a) Design of innovation processes 

b) Human resources Organisational Development 

Both studies will be in 2012 within the publication series of the Baltic Sea Academy 

under the title "Economic development through human growth." 

� Regular publication of an innovation newsletter for specific areas and another one 

specificaly for Poland. 

� Carrying out specific research and development tasks for a total of 75 medium-sized 

enterprises. 

� Providing advice to businesses in this context, also development of business and 

investment plans. 

In carrying out this work the Baltic Sea Academy cooperates intensively with the Hanseatic 

Parliament. The chart below outlines the principle of cooperation.  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In the field of education and training the following tasks were adopted by the Baltic Sea 

Academy in cooperation with the Hanseatic Parliament within the framework of the QUICK 

project: 

� Delivery of lecturers and participation in information events and continued education 

activities of individual chambers and associations. 

� Participation in Hanseatic conferences and international topical conferences. 

� Development of a curriculum for a new "nursing" dual bachelor's degree 

� Development of concepts and preparation for the introduction of dual bachelor’s 

degrees in Olsztyn and Szczecin. 

As part of the knowledge transfer and innovation support for businesses the Baltic Sea 

Academy implemennts development projects, organizes international conferences and 

publishes its own editions; following is the list of papers published or currently prepared: 

� Strategies for the Development of Crafts and SMEs in the Baltic Sea Region, 2010 

� Education Policy Strategies today and tomorrow around the “Mare Balticum”, 2011 
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� Energy Efficiency and Climate Protection around the “Mare Balticum”, 2011 

� Agenda 2020: Educational Policy Strategies and Objectives for the Baltic Sea 

Region, 2012 

� Economic Development and Demand of 

Innovation Support in the Baltic Sea Region, 

2011 

� Cluster Studies for the Baltic Sea Region, 2012 

- Cooperative Development of Human resources    

Organization for Innovation   

- Energy, climate and environmental protection 

- Construction 

� Strategy “Innovation in Regional Policy” 

(currently prepared)  

� Economic development through human growth 

(currently prepared) 

� Innovation 

promotion and 

innovation strategies 

in regional policies around the „Mare Balticum“ (currently 

prepared) 

� Providing Services for SMEs: Qualification, 

Innovation, Cooperation and Keybusiness (currently 

prepared) 

 

 

 

 

 

The duties of the Baltic Sea Academy also include consulting businesses and chambers on 

complex research and development activities, developing implementation concepts and 

raising funds for implementation. The aim of the QUICK project is to have by the end of 2012 

a large project developed with business chambers and have a grant application submitted for 

it. In cooperation with the Hanseatic Parliament the following projects have been actually 

processed so far: 

� Building a support network for small and medium enterprises. This first project of the 

Baltic Sea Academy was implemennted in 2011 and completed in early 2012. 

� CSR - Corporate Social Responsibility for SMEs. A grant application was submitted 

and approved in 2011, implementation commenced in collaboration with members of 

the Hanseatic Parliament. 

� Career Advice and Study by Means of a Vocational Navigator. A grant application 

was also approved in 2011. However, implemenntation of the project has to be 

rejected because of an extremely high regulatory burden and the provision of 

expensive bank guarantees. 
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� Innovative SMEs by Gender and Age. This larger research and development project 

was also approved, implementation with members of the Hanseatic Parliament 

commenced in 2011. 

� The proposal for "BSR cluster: SMEs and Innovation" was submitted. The processing 

will begin in summer 2012. 

� Cradle to Cradle training for companies. A concept and funding application was 

submitted and the decision is expected in summer 2012. 

� Development of new dual degree programs and promotion of knowledge 

partnerships. A concept and funding application was submitted and the decision is 

expected in November 2012. 

 

Within a comparatively short period of time the 

Baltic Sea Academy has developed very well 

and successfully cariied out a whole range of 

duties and subsidies for small and medium 

enterprises. The cooperation within the Baltic 

Sea Academy, as well as with members of the 

Hanseatic Parliament is very constructive, 

trustworthy and full of commitment. At the 

regional level cooperation between the 

respective members of the Baltic Sea Academy 

and those of the Hanseatic Parliament is 

manifested differently, in some regions there is 

still a major need for development.  

 

On the basis of previous work, results and experiences other major developments shoukd be 

underway in the innovation support for small and medium enterprises in the Baltic region. 

Corresponding concept is outlined in the following chapter. 

 

7. Center of Competence  

7.1 SME-specific infrastructure for innovation support 

The promotion of research and development by the state and the related task performed by 

colleges and universities must turn more intensively and consistently to medium-sized 

businesses. 

The promotion of specific clusters of high-tech development is an important part of the 

current innovation policy. But also specific innovation support for small and medium-sized 

enterprises needs to be especially intensively developed developed and implemented. In this 

regard is a customer-oriented, broad definition of innovation is required, for example: 

� Innovations to reduce and rationalize costs  

� Improving existing and developing new products and services 

� Developing new techniques and customized solutions 

� Development and sophisitication  
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� Organizational and social innovations 

� Improvement of processes and use of the entire creative potential and involvement of 

employees in innovative development 

Likewise, the support activities are defined broadly and include all relevant areas, such as 

� Conducting research and development projects 

� Knowledge and technology transfer 

� Training of management and employees 

� Intra-and inter-company and international cooperation 

� Group and individual enterprise counseling  

For the small and medium-sized enterprises it is vital to get support and services accurately, 

in time and from one source. Accomplishing this is the central task of the chambers, which 

are the first and long-standing aprtners for the companies. The chambers develop networks 

for promotion of SMEs in order to concentrate all the forces and activities on the small and 

medium enterprises. Within these networks the chambers take up central initiative, 

coordination and start-up functions and engage other support agencies, particularly 

universities and colleges. Through such single point of contact as "chamber" all companies 

can, thus, benefit from all the capacities of the region. 

As part of these networks, the task of the chambers is also to continuously raise the profile of 

the specific needs of SME sector in the work of the network partners (political offices, 

governments, universities, colleges, etc.).  

The Hanseatic Parliament is a baltic-wide network of 45 chambers from all Baltic countries, 

which supports the chambers in performance of this important support functions for small 

and medium-sized enterprises, performs key development tasks, promotes innovations and 

engages other institutions, first of all colleges and universities, to joint provision of support. 

For this purpose the second baltic wide innovation support network for SMEs "Baltic Sea 

Academy" was established with 15 colleges and universities.   
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In this system of innovation the chambers are the primary contacts for the company. They 

cover demand-oriented colleges and universities and can thereby 

a) make use of the Hanseatic Parliament best practice, know-how and capabilities of other 

chambers. 

b) through the Baltic Sea Academy make use of the knowledge, capacity, etc. of all included 

colleges and universities in the Baltic region. 

Through the dense network of chambers, which cooperate within the Hanseatic Parliament, 

all firms in all countries and most regions of he Baltic Sea area are reached, so that the 

company can, irrespective of their location, use the knowledge and support capacity of 

theentire Baltic region through their respective chamber. 

7.2 Examples of implemented innovation measures 

This SME-specific system of innovation support lists below a few examples of SME 

innovation support, which have recently been processed together by the Hanseatic 

Parliament and Baltic Sea Academy and implemennted to date. 

Corporate Social Responsibility 

Chambers from Poland have submitted an urgent request to provide an advanced education 

course specifically for entrepreneurs and executives of SMEs on "Corporate Social 



28 

 

Responsibility" to covert the issues of innovation in small and medium enterprises. This 

funding request is supported to date in the following ways: 

� The Hamburg University of Corporate Education, in consultation with the Chambers, 

has developed a curriculum specifically tailored to the needs of SMEs. 

� The curriculum will be tested in practice by the Hamburg University of Corporate 

Education and Chamber of Craft of Lodz. 

� The practical tests are evaluated by the Lund University and subsequently developed 

into a multi-language manual with curriculum, teaching materials, teachers notes, 

examination regulations etc.  

� Through the Hanseatic Parliament the study course is transferred to all 45 chambers 

Baltic-wide, with advice on implementation provided and train the trainer seminars 

held. 

� In the implementation of the course by individual chambers employees of colleges 

and universities take part as faculty members, working together within the Baltic Sea 

Academy. 

Innovation by Gender and Age 

The member of the Baltic Sea Academy, "Hamburg Institute of International Economics", has 

found in course of research that the employment of women and seniors and the average 

productivity in the countries north of the Baltic Sea are significantly higher than in the 

southern Baltic Sea states. The chambers in the southern Baltic Sea countries confirm that 

through increased employment of women and older persons innovation can be ehanced 

sustainably, but their staff does not have the necessary qualifications for counseling of 

women, the elderly and businesses. To solve this issue the following innovative support 

program was developed. 

� Gdańsk University of Technology suties best practice examples from Scandinavia, 

adapts them to use in other countries and transfers them with the help of the 

Hanseatic Parliament to all regions south of the Baltic Sea. 

� Satakunta University of Finland developed 

� a) Train the Trainer program for employees of universities, so that these consultants 

can qualify the chambers. This program covers all members of the Baltic Sea 

Academy. 

� b) A training for the consultants of the chambers, enabling them to take up the 

specific advisory tasks. 

� The staff of the Chambers attend the training for individual members of the Baltic Sea 

Academy and then commit to rendering advisory services. 

� Chambers, associations, colleges, universities, public administrations and other 

interested parties sign close regional cooperation agreement, which regulates the 

manner in which they jointly promote future innovations in their region through 

increased employment of women and older people. 

Waste and Wasterwater Management 

Company appealed to the Belarusian Chamber of Commerce and Industry, stating that they 

desperately need information on innovative ways of waste and wastewater management. 

With the help of the Hanseatic Parliament a two-day workshop eas conducted  in Minsk with 

experts from various members of the Baltic Sea Academy, attended by 92 people. 15 

companies from Belarus come a few months later to a week-long training to Hamburg to be 
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shown application of new technologies in waste management by a member of the Baltic Sea 

Academy and also learn about best practice solutions in the Hamburg city cleaning. 

Research and development projects for SMEs 

A Hamburg-based carpentry with 10 employees is urgently looking for assictance in the ISO 

certification process with special emphasis on standards for selection of personnel. The 

issue is resolved to the satisfaction of the company through the Bachelor’s degree paper of 

an undergraduate student at Hamburg University of Corporate Education. Following this 

pattern, the QUICK project in a very limited period of time implemented research and 

development activities through the members of the Baltic Sea Academy, tailor-made for more 

than 75 small and medium-sized companies in the Baltic region. 

Business and investment plans for SMEs 

A Polish company has to scure more investment for the purpose of realization of innovations, 

but its local bank provides no financing. The company addressed this issue in his chamber, 

which drew up a sound investment plan with the support of a university. On this basis, the 

bank takes up financing. Following this pattern, the QUICK project in a very limited period of 

time drew up business and investment plans for more than 500 small and medium-sized 

companies in the Baltic region through the members of the Hanseatic Parliament and the 

Baltic Sea Academy. 

Business Forums 

The Panevezys Chamber of Commerce, Industry and Crafts addressed the Hanseatic 

Parliament with an urgent request for organizing the indigenous knowledge and technology 

transfer in construction. With the help of members of the Hanseatic Parliament and of the 

Baltic Sea Academy a business forum was conducted in Panevezys. This forum provided the 

neded information to 85 people, allowing 19 participating companies initiate cross-border 

cooperation with foreign companies. 

Dual bachelor's degree programs 

In the metropolitan region of Hamburg there is a substantial shortage of skilled labor force in 

the area of mechatronics. At a workshop at the University 21 representatives of chambers 

and businesses were seeking solution. The University 21 developed a curriculum and one 

year later started the new "Mechatronics"dual degree program. The participating companies 

are delighted with the qualified staff and the knowledge and technology transfer, that they get 

at the same time through the dual training courses. 

The medium-sized businesses in the area of Szczecin compained a growing shortage of 

qualified young entrepreneurs and executives. The Regional Chamber and guilds wish 

therefore also to carry out a dual bachelor's degree programs and have reached  a Polish 

university. The members of the Baltic Sea Academy – "University 21" and "Hamburg 

University of Corporate Education", which together offer seven different dual degree 

programs, provide curricula, documents, etc. are standing by. Further research, however, 

revealed that such courses cannot be delivered under the Polish law at the education 

facilities such as "university" or "enterprise". The Hamburg University of Corporate Education 

is willing to organize under its auspices and in accordance with German law study courses in 

Poland. After further review and preparation implementation should begin in 2013.     
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7.3 Specialization and holistic offers through cooperation 

These examples, the list of which which can be extended, show that through two networks -  

“Hanseatic Parliament chambers as SME promoters" and "Baltic Sea Academy with colleges 

and universities as an innovation supporter" - a very effective promotion of innovation is 

achieved for small and medium-sized companies in the Baltic region. Work to date has 

shown, however, that given the enormous breadth and the depth of specific concerns of 

SMEs, specialization of colleges and universities on specific areas is required. Therefore, the 

members of the Baltic Sea Academy has agreed upon division of labor for the three 

innovation clusters, which are processed within the QUICK project, so that individual colleges 

and universities undertake specific jobs within one or more innovation cluster in accordance 

with the following assignment. 

Innovation-Cluster „Energy, Climate, Environmental protection” 

� Brest State Technical University, Belarus 

� Hamburg Institute of International Economics, Germany 

� Lithuanian University of Educational Sciences, Lithuania 

� Saint-Petersburg State University of Service and Economics, Russia 

� Satakunta University of Applied Sciences, Finland 

� Tampere University of Technology, Finland 

� Võru County Centre, Estonia 

� Centre for Energy, Water and Environmental Technology, Germany 

Innovation-Cluster “Construction technologies” 

� Hamburg Institute of International Economics, Germany 

� Tampere University of Technology, Finland 

� University 21, Buxtehude, Germany 

� Vilnius Gediminas Technical University, Lithuania 

Innovation-Cluster “Personal and Organisational development” 

� Brest State Technical University, Belarus 

� Hamburg University of Corporate Education, Germany 

� Hanseatic Academy of Management in Słupsk, Poland 

� Lithuanian University of Educational Sciences, Lithuania  

� Lund University, Sweden 

� Saint-Petersburg State University of Service and Economics, Russia 

� Technical University Bialystok, Poland 

� Technical University Gdansk, Poland 

� University of Latvia, Riga 

Based on this division of labor in future 

a) all members of the Hanseatic Parliament (chambers and associations) and all members of 

the Baltic Sea Academy (colleges and universities) continue promoting innovation for small 

and medium sized enterprises, as described in the preceding chapters. 

b) individual colleges and universities take up additional development tasks. To this end, they 

develop for the entire Baltic region themed centers of competence, representing the engine 

of innovation and development hub for small and medium-sized enterprises, ensure secure 
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knowledge and technology transfer and perform R&D tasks. The centers of competence can 

obtain, if needed, an independent legal status under the umbrella of the Baltic Sea Academy. 

For each innovation clusters a specific Baltic Sea-wide Center of Competence shall be 

established through collaboration of several colleges and universities from different Baltic 

countries. The colleges and universities that are parties to a center of competence agree 

among themselves upon the division of labor with a specialization of the individual Center 

partners in specific areas of responsibility within the respective innovation clusters. Thus the 

colleges / universities shall focus on specific areas of responsibility, but can also cover all 

relevant topics and issues of an innovation cluster along with all center partners. 

The centers of competence are established with Baltic-wide coverageand take up Lighthouse 

functions for the entire Baltic region, that are, for example, specific to the particular 

innovation cluster: 

� Implementation of complex research and development tasks 

� Development of curricula for relevant dual bachelor's degree programs 

� Development of advanced education courses 

� Ensuring of knowledge and technology transfer 

� Implementation advice and train the trainer seminars for all members of the 

Hanseatic Parliament and all other members of the Baltic Sea Academy 

� Building capacities and provision of advice from experts and staff for tasks of the 

chambers and other colleges and universities 

� Development tasks for individual chambers as well as other colleges and universities 

The partners of the center of competence will be working directly for the small and medium 

enterprises in the Baltic region. All services, support measure, results and etc. from the 

various Centers of Competence are also made available to all the chambers of the Hanseatic 

Parliament and all universities in the Baltic Sea Academy, which use them as the basis for 

Baltic-wide innovation support for small and medium enterprises.  

Through intensive cooperation with each other and with the chambers, the Centers of 

Competence are capable of offering package deals with transfer, consulting, R&D, training, 

etc. and providing all required services for SMEs from a single source. 

These single centers of competence are integrated into the Baltic Sea-wide innovation 

network "Baltic Sea Academy", which undertakes the role of the central control center for 

cooperation of the Centers of Competence among themselves and with the cambers that are 

members oft he Hanseatic Parliament, being a driver, coordinator, think tank and service 

provider for the continued implementation of training and innovation strategies for small and 

medium-sized enterprises. 

First the baltic-wide center of competence for each of the three SME-specific innovation 

clusters oft he QUICK project will be developed, other centers of competence for other 

relevant areas of innovation of the SME sector will follow later (see section 8.3 and 8.4). 
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7.4 Center of Competence „Energy Efficiency, Climate- and Environmental-

Protection“  

The center of competence is established by the following partners:  

 

 

 

  

 

 

 

 

 

 

 

 

      

 

 

The development of the Center of Competence is part of the QUICK project. The Center has 

taken up in 2012 and began with the following activities that were not originally planned in 

the QUICK project. 

a) Vocational training 

The activities implemented within the QUICK project revealed a very high need for innovation 

in the training of managers and professionals, particularly in the areas of energy saving and 

renewable energy. Therefore, the following additional measures are already implemented in 

2012  or are planned by the end of the year: 

� Training to increase energy efficiency in Warsaw 

� Training on energy efficiency and renewable energy sources used in Schwerin and 

Cottbus 

� Training for Trainers from all Baltic countries by the Center for Energy, Water and 

Environmental Technology in Hamburg 

 

 

b) technology transfer and cooperation between enterprises 

The work  within the QUICK project reveals a very important area of innovation for 

companies’ waste and wastewater management, as well as a great need for cross-border 
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cooperation between companies and with universities. This led to the following new 

measures: 

� Conducting a Business-Forum with International Matchmaking and Technology 

Transfer, which was not planned in the QUICK project, in Vilnius on Energy Efficiency 

and regenerative Energies  

� Transfer of modern technologies of Solid Waste and Sewage Water Treatment and 

cooperate development of such technologies in Minsk 

� Training and Transfer of modern technologies of Solid Waste and Sewage Treatment 

in Hamburg 

 

c) Cradle to Cradle 

An outstanding result of the Hanseatic Conference 2011 held as part of the QUICK project 

was that change of business practices in accordance with the principle of cradle to cradle 

makes the central area of innovation for SMEs in the Baltic Sea area of high and growing 

importance. 

Therefore, in conjunction with Environmental Protection Encouragement Agency a concept 

was developed in this regard for future innovation support, and also an EU grant application 

for a first joint development project "Cradle to Cradle for SMEs in the Baltic Sea Region" was 

prepared. Decision on the submitted application for funding will be recieved in the summer of 

2012.  

 

7.5 Center of Competence „Resource-Saving Construction“  

 The center of competence is established by the following partners: 
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The development of the Center of Competence is part of the QUICK project. The Center has 

taken up in 2012 and began with the following activities that were not originally planned in 

the QUICK project. 

� a plan to develop and publish a brochure, which will inform SMEs especially in the 

new EU countries (especially Lithuania) about the works and support measures of the 

Centers of Competence. 

� Conducting of a Business Forum which was not planned in the QUICK project, for 

crafts companies and architects in Gdansk 

 

7.6 Center of Competence „Human Resources and Organizational 

Development“  

The center of competence is established by the following partners: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The development of the Center of Competence is part of the QUICK project. The Center has 

taken up in 2012 and began with the following activities that were not originally planned in 

the QUICK project: 

� Development and submitting of a project of Innovation promotion in SMEs by Gender 

and Age. The Project was approved in 2011 and started in 2012 

� Conducting of a Baltic Sea wide training project "Corporate Social Responsibility" with 

pilot phases in Hamburg and Lodz  
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� Development and submitting the application for an Know how transfer project and for 

Cooperation between SMEs and Universities  

� The plan is a further project to develop new curricula for vocational education 

 

These activities show that the three Centers of Competence will not only be run by the end of 

the project, but that they are active already now. 

This concept stipulates development of three Center of Competences 

� creation of an excellence-driven center of competence for specific Innovations-

Cluster of SMEs, dealing in teaching, research and development of the innovative 

promotion of small and medium enterprises in the Baltic region. 

� under the umbrella of the Baltic Sea Academy all relevant areas of innovation for 

small and medium enterprises are covered and cooperation of the Centers of 

Competence in the Baltic region is ensured. 

� enabling coordinated collaboration with the dense "Hanseatic Parliament" network of 

SME promoters, provoiding effective innovation support from a single source for small 

and medium-sized enterprises in all countries and almost all regions of the Baltic. 

� small and medium-sized businesses are involved in the promotion of innovation 

nationwide, regardless of their location, and thus a connection as well as innovative 

promotinon of peripheral regions is ensured.  

 

8. Map of Needs and Excellence 

The future innovation needs of SMEs (Needs) were analysed and compared, as well as the 

and the competences that are represented in the Baltic Sea Academy together and brought 

together in the three centers of competence (Excellence). 

8.1 Needs of SMEs 

Evaluation of the innovation requirements and needs of small and medium enterprises in the 

Baltic Sea region can not only address current needs, but must also anticipate future 

developments. SMEs are both thinking and acting in the very long terms, often even in terms 

of generations. On the other hand, their average range of orders is relatively small and often 

covers only three months. In daily business and because of limited implementation capacity 

the long-term strategic business direction of the company are disadvantaged. SMEs, 

therefore, need perspectives on future developments and, in the result, commit themselves 

to necessary and possible innovations. If the ways of SMEs are future-oriented, the 

innovations will be stimulated and inspired; at the same time, the innovation support 

measures are aligned according to the future foreseeable developments. 

A centralized approach to identifying the forward-looking innovation needs presupposes 

looking at the constraints. All areas where constraints are already present or anticipated, are 

most likely tob e the ones with the expected very strong growth. Existing or foreseeable gaps 

are therefore the biggest growth areas of the future. Thus, a bottleneck can be characterized 

by a large and probably growing discrepancy between supply and demand, for example: 
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� The supply of fossil fuels is limited and low in proportion to the growing demand. This 

bottleneck indicates that for energy saving, renewable energies and climate 

protection high and increasing demand can be expected and this requires 

corresponding innovations by SMEs. 

� Health enjoys a high and growing appreciation. The demand for health services is 

enhanced by a greater number of older people. In respect tot he fact that provision of 

health services is not sufficient, innovations in this field are essential. 

The presented analysis of the needs for innovation is based on a combination of different 

methods and activities: 

� Analyses and forecasts of the development of basic conditions 

� Analyses and forecasts of bottleneck areas 

� Structural analysis of medium-sized businesses in all Baltic countries 

� Written and oral surveying of SMEs on innovation needs 

� Collection and analysis of experiences and discussions in working groups and 

meetings with scientists, entrepreneurs and representatives of chambers 

� Written surveying of universities, chambers and associations from all Baltic countries 

On this basis seven, in some cases complex growth fields were identified with outstanding 

innovation needs of SMEs the Baltic Sea region. They are outlined below.  

a) Energy efficiency, climate and environmental protection 

In general energy, climate and environmental protection are central areas of innovation for 

SMEs in the Baltic region. These include, inter alia: 

Increasing energy efficiency 

� Much of the residential and commercial facilities are in need of repair. This means, 

primarily, market areas for small and medium-sized enterprises, such as interior and 

exterior insulation, heat-proof windows, installation and maintenance of modern 

heating systems, etc. In addition to developing new market segments with high 

potential for the creation of additional jobs, this area offers great opportunities for 

SMEs in terms of saving on high and rising energy costs in commercial buildings and 

manufacturing (32% of companies already have energy costs of up to 50 000 € per 

year, 31% up to 150 000 € per annum, 36% over 150,000 €) 

� In addition to the major markets in the Baltic Sea region itself, there is a global high 

and fast-growing demand for improved energy efficiency, which promises excellent 

export opportunities for SMEs in the Baltic region. 

The SMEs of the Baltic Sea are very well positioned in this area, particularly in 

Scandinavia and Germany. In the new EU countries, Belarus and Russia, on the 

other hand, there is still a major need for development, but they can catch up 

relatively quickly. 

� The need for innovation concerns, in particular, information, vocational education and 

training, processing techniques and new materials. Of increasing importance are 

product innovations, such those by craftsmen in heat agents or collaborative package 

solutions as to the example oeffered by the German Future Fund.  

Alternative energy sources 
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� Replenishable energies cover only 15% of the demand so far. Because of the scarcity 

and cost of fossil energy, withdrawal from nuclear energy and the much needed CO2 

reduction, this figure shall grow considerably. Again, there are mainly distinct market 

segments for small businesses, such as photovoltaics, solar thermal generation, 

cogeneration plants, pellet heating systems, wind energy, biogas, etc. 

� In addition to the major market areas in the Baltic region itself, there are excellent 

export opportunities in this area. The world's growing demand is mainly determined 

by adapted techniques and solutions, which are basically a special strength of SMEs. 

� On the basis of the pronouced strengths of the SME sector and the universities and 

research institutions of the Baltic Sea area, there is the historic opportunity to develop 

the region into the innovative global market leader. The need for innovation in this 

regard concerns primarily information, vocational education and training, counseling 

expertise, installation and maintenance techniques, development of new energy 

sources as well as customized solutions. New and further developments need to 

avoid emergence of new problems, which is very topical currently in the field of solar 

cells or the production of biogas. 

Water-saving 

� Just like in the field of energy, the water supply is characterised by increasing 

worldwide shortages and rising prices. Areas of activity in this regard include, for 

example metering, water saving taps, 2-cycle systems, use of rainwater, recycling 

greywater, local water extraction and applicable technologies for non-industrialized 

and developing countries. 

� These fast-growing domestic and foreign markets have themselves only barely 

discovered the potential oft he crafts so far. 

� The relevant innovation needs of SMEs in the Baltic Sea area concerns information 

and market exploration, vocational education and training, development of saving and 

supply technologies, technologies for water extraction, processing and storage, 

design and product innovations. A strong innovation is also needed in terms of 

technology combinations (such as solar water pumps) as well as customized, 

distributed solutions. 

Wastewater management 

� The focus of wastewater treatment was so far concentrated on central large sewage 

treatment plants, which relates primarily to work of larger companies. Decentralized 

treatment systems have their merits even for single facilities (eg, motorway service 

stations or farms) and in rural areas for small villages. In addition, in future 

decentralized treatment systems shall be rapudly gaining prominence in urban areas, 

in the direct combination with biogas production and reduction of transport costs for 

sewage and waste disposal, as well as for the central sewage sludge storage. 

� There is a very high demand worldwide for decentralized treatment systems, 

especially in third-world and developing countries, which is seen a distinct area of 

activity for SMEs. These areas of activity are so far only marginally developed by 

SMEs in the Baltic Sea region; there are single, powerful companies with high 

innovation potential. Relevant research and development capabilities are also found 

in various universities as well as large city cleaning companies. 

� These particular areas of rapidly growing international market are not yet broadly 

developed by the SMEs in the Baltic Sea, so that there is a pronounced need for 
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innovation in all areas. There is demand for market surveys and information on 

qualifications, for the purpose of development of new solutions, especially technology 

combinations. 

Air purification 

� The pollution of indoor and outdoor air is of great and growing importance, that would 

be is reinforced by stricter laws and regulatory requirements in future. For this broad 

and diverse field various innovations can be envisaged, such as air filters for tunnels, 

low-emission combustion of contaminated waste, particle filters at workplaces, 

controlled ventilation in living and work spaces, or use of new materials with no 

harmful emissions (eg in the textile care) . 

� It is becoming a significant constraint to intensive development and implementation of 

market-based solutions, such as quota trading. Both nationally and internationally, 

there is substantial trade capacity with outstanding market opportunities for excellent, 

innovative companies. 

� The innovation needs of companies conbsist of developing new technologies and  

particularly prefection of the existing ones, use of new materials, development of 

customized products and professional qualifications. 

Waste management and recycling 

� Shortages and price increases of raw materials and high environmental impacts make 

the reduction of waste and recycling mandatory. The aim must be in implementation 

of a complete economic cycle with one hundred percent recycling of all materials. The 

Cradle to Cradle principle describes impressively innovative solutions. 

� This is a growing market with very high national and international development 

needs. A full economic cycle can indeed be realized only in the long term, however, 

this aim should already be pursued by all the innovations and it would allow the 

companies of the Baltic economies gain and pioneering benefits of international 

market leadership 

� There is a need for comprehensive fundamental process and product innovations that 

are achievable only with enhancement of relevant qualifications. 

This field of innovation and the economic situation in the Baltic region were examined in the 

context of the QUICK project in detail. For these issues please refer to the publications of the 

Baltic Sea Academy:  

� Energy Efficiency and Climate protection arround the Mare Balticum, 2011 

� Cluster studies – Energy, climate and environmental protection, 2012 

b) Construction technologies 

Construction continues to be a growth area, but only with new skills, especially resource 

conservation. There is a high demand for modernization and renovation of existing buildings 

and there is great need for new residential construction. Strong need also exists in the 

infrastructure sector, and satisfactionof this need, however, requires new organizational and 

financial solutions. Especially strong are the needs in the new EU countries and outside the 

Baltic Sea area in emerging markets. 
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The economy of the Baltic Sea Region has a wide variety of powerful companies in the 

construction and development area, however, conservative attitudes are rather stongly 

manifested. The good applicable research capabilities and different technologies, materials, 

forms of organization and etc. in different countries around the Baltic Sea are open up 

excellent development opportunities throughout the construction industry. 

The need for innovation concerns the development and deployment of new technologies and 

materials, product and process innovations as well as professional qualifications. All 

customers are demanding package solutions, that SMEs can specifically offer only through 

intensive cooperation. Because of the strong shifts in the age structure of populations as a 

result of the demographic change, the need-based solutions are needed, such as age-

friendly construction, multi-generational homes, senior housing, etc. A strong need for 

innovation is also expressed in terms of quality assurance, healthier building and use of 

healthier materials. Through technical and organizational innovations the existing productivity 

reserves must be exploited; for example, quality improvements and cost reductions can be 

realized simultaneously through collaborative designs (such as building teams). 

These areas of innovation and the economic situation in the Baltic region were examined in 

the context of the QUICK project in detail. For these issues please refer to the publication of 

the results by the Baltic Sea Academy: Cluster studies - Construction, 2012. 

c) Human resources Organisational Development 

The traditional division of labor is coming to an end. Generation of new productivity gains 

requires further specialization, but also a new major wholeness through comprehensive 

cooperation. It requires cooperation at all levels in all areas: 

� Internally, for the sake of strengthing innovation and intensive use of social power 

� Between companies for providing services from one source, quality improvement and 

cost reduction, as well as creation of development and provider communities 

� Cross-borders to exploit international market opportunities 

The information processing and problem-solving capacities are characterized by increasingly 

prominent central bottlenecks that limit the future economic and social development most 

strongly. Overcoming these obstacles requires intelligent progress in efficiency, 

decentralized development and solution forms and the inclusion of all stakeholders. This 

inevitably requires extensive innovations in internal cooperation and tangible and intangible-

intensive employee participation, that 97.5% of all employees want, as means of ensuring 

their income from capital and labor sources and opening up new financing posibilities for the 

enterprises. Innovations in this area must aim to develop the employer into the leader of the 

work and the employees into the co-entrepreneurs.   

The market power of workers will be becoming more prominent. Besides monetary gains in 

theur jobs they are increasingly seekng added value, self-determination, meaning and 

fulfillment, inclusion, clarity and transparency, open communication and influence, flexibility 

and control over time, individual flexible annual and lifetime working hours, family-friendly 

working arrangements. Companies that provide such added value will not only gain good 

employees, but would also untap above average productivity and high innovation capacity. 

Human resources organizational development is the most significant area of innovation with 

the largest reserve of productivity for SMEs of the Baltic Sea area. Support in this area forms 
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an essential basis for all subsequent changes and therefore must be treated with at least 

equal attention as technical innovation support measures. 

Human resources organizational development is particularly well achieved in the 

Scandinavian economy, so it offer excellent opportunities to the Baltic region in terms of 

learning from each other. In addition, the Baltic region has very good capacity of applied 

teaching and research. So, there are excellent starting conditions for the Baltic Sea region to 

become a global market leader in this the main area of innovation and develop small and 

medium enterprises of Baltic Sea Region into an innovative, high-performance cluster with a 

global recognition. 

This field of innovation and the economic situation in the Baltic region were examined in the 

context of the QUICK project in detail. For these issues please refer to the publication of the 

research results by the Baltic Sea Academy: Cluster studies - Cooperative Development of 

Human resources Organization for Innovation in SMEs, 2012 

d) Computer technologies 

Decentralization and cooperation requires a high degree of decengtralized availability and 

exchange of information. Modern information and communication technologies cn be seen as 

problem solvers. Their further development, the wide application and qualification for 

comprehensive use are the cornerstones of innovation support for SMEs. 

Computer-aided manufacturing is becoming increasingly prominant in a great variety of 

industries. These means increase quality, reduce costs, increase productivity, allowing serial 

production in SMEs, puts fragmented work areas closer together and ensures a more holistic 

approach, including design, construction and manufacturing with computer-based machinery. 

This, however, requires holistic training of personnel. Required renovations include the 

development and wide use of machinery, product and process innovations as well as 

professional qualification. 

In terms of economy, as well as research and teaching in this area of innovation, the Baltic 

Sea region is very well positioned. The areas with needs for development in the new EU 

countries are catching up very quickly and development needs already covered in a 

surprisingly large extent.  

e) Health and integration 

Health is a valuable commodity with strong growth of appreciation in all segments of the 

population. The shifts in the age structure of population with increasing proportion of older 

people solidify this trend. Health is a first-rank growth area. It can be assumed that future 

demand for products and services of the health sector will growing at an annual rate of 1.5%, 

and export is expected to grow four times that hat value. 

Increasing social division highlights another bottleneck, and overcoming of the latter is 

inevitable for innovations in social integration. High number of foreigners, which is only likely 

to grow due to shortage in skilled labor, and growing number of older people and increasing 

social needs exacerbate the bottleneck. Against the backdrop of the limited state capacity, 

private and private-sector solutions are developing rapidly and emphasise the associated 

need for innovation in enterprises. 
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High further increasing (due to ensurance) health and social costs are inevitable in advanced 

economies. High and growing costs also indicate that we need important innovations in this 

area to reduce costs and to develop humane solutions. 

This innovation field that is also crucial for future economic development, can be developed  

on the good opportunities that the Baltic region has in economy and in research, particularly 

in the Scandinavian countries and Germany. 

f) Education 

Education is the biggest bottleneck and the strongest growth area for the future. Qualified 

professionals are the most important prerequisite to utilizing the market-growth opportunities 

in other fields. Due to the dramatic decrease in the number of graduates, because of the 

falling birth rate and the declining attractiveness of vocational education, there are already 

many Baltic countries with a shortage of entrepreneurs, managers and professionals. In 

course of further demographic development the skills shortage will become even more acute 

and would be the key obstacle to growth of small and medium-sized enterprises. Ensuring 

presence of the next generation of professionals and executives and entrepreneurs for the 

SMEs in the Baltic Sea area is the crucial issue for survival and the key area for support. A 

survey conducted as part of the QUICK project, produced, for example, the following results: 

�  In 10 years 40% of SMEs would need an operating successor 

� 70% of the SMEs need more skilled workers 

� 100% of the SMEs cannot get the needed skilled labor / find it difficult to 

� In the medium term 78% of SMEs will need new / additional managers 

� 96% of SMEs want better practical and 74% - bettwer theoretical training  

Because of its crucial importance the innovation area “Education“ was reviewed under 

the QUICK project, the situation in the different Baltic Sea countries was analyzed and 

the necessary innovations in education and training were described, so that at this point a 

reference should be made to the publications of the Baltic Sea Academy : 

� Education Policy Strategies today and tomorrow around the Mare Baltcum, 2011 

� Agenda 2020: Education Policy objectives and strategy for the Baltic Sea Region, 

2012 

g) Customers and markets 

There is a clear need for innovation in development of customer relations and sales markets 

for the SMEs of the Baltic Sea region . The following examples outline current trends and 

requirements. 

Added value and services 

All customers are increasingly demanding the purchase of a products or services with added 

value. In the wake of these developments, growth of the services should be based around 

actual products, for example services from a single source, highest quality, individuality, 

reliability, company image, consulting, finance, trust, sustainability, empathy. 
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In this area there are strong reserves and large areas of growth for the SMEs of the Baltic. 

Extensive product innovations are needed for taking advantage of the opportunities. 

However, since comprehensive services with added value almost cannot be offered single-

handedly by small businesses, organizational innovations must be implemented at the same 

time with the establishment of stable cooperation. Quality improvements and aquality 

assurance are required, as outstanding quality ultimately means meeting 100% of the 

customers' needs. This requires far-reaching process, organizational, and especially 

educational innovations. 

 

Subcontracting  

The major industries are growing thorugh vertical integration, so there are good opportunities 

for growth through subcontracting for the SMEs of the Baltic. With lower price and quality 

level the SMEs cannot be globally competitive; in cases of simple mass production the 

contracts goe to low-wage countries. 

Large companies are becoming experts in logistics and assembly of production lines around 

the world. In the course of this growth supplier companies are searched problem solvers, 

who can take over the development tasks, ensure the highest quality and reliability and 

provide comprehensive services including warehousing, just-in-time delivery and so on. The 

supplier is found in direct exchange with the co-entrepreneurs, who with its clients 

implements the new forms of cooperation, developing partnerships and taking full 

responsibility. 

In the Baltic region there are already small and medium-sized companies offering such 

excellence and competing successfully dealing with comprehensive technical innovations 

and international competition in the supplier market. For the majority of SMEs in the Baltic 

Sea area this repsesents a great need for innovation in product development, use of new 

technologies, quality assurance, co-development and qualification of personnel. 

Public procurement  

The needs of public products and services in the economy is high and keeps growing. At the 

same tight public finance consitutes a significant obstacle to extensive product innovations. 

New schools, offices, kindergartens, etc., are built, financed and managed by companies and 

leased for use in the public sector. Public roads are built by companies and financed 

thorughy tolls. Furniture, office equipment and other machinery are not purchased by the 

public sector, but rather used in the leasing process, while the lieaser porovides consulting, 

manages repairs, finances ongoing maintenance and so on. 

Similar trends are also observed in large service companies. In order to increase their 

reserve capital banks, for example, step aside from, owning property and rent buildings that 

comply with their needs and transfer the entire facility management to the landlord. 

These developments make extra demands of private small and medium-sized enterprises 

and there is a risk of contracts going past them and winding down to cheapest 

subcontractors. To avert this, SMEs need to implement comprehensive product and 

organizational innovations. Inter-company cooperation is deemed necessary for the 

establishment of new joint company by several SMEs to perform complete facility 

management, general contracting and finance functions. There are fisrt-hand best practice 
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examples for SMEs in the Baltic Sea area in such far-reaching innovations, however the 

majority of enterprises are still far from it and have to tread new grounds.  

International markets 

There is a very large and growing demand for products and services of SMEs worldwide. 

The SMEs of the Scandinavian countries as well as other smaller Baltic countries with lower 

domestic demand have already reached a comparatively high level of exports. This shows 

that the SMEs of other Baltic countries (eg Germany and Poland) have large growth reserves 

in the international arena at their disposal, and can exploit this situation. 

Overall, there is substantial growth potential for the SMEs in the Baltic Sea region in foreign 

trade, but using this potential required a much more intensive international orientation of 

SMEs with far-reaching innovations. Comprehensive innovation, however, is also required 

along the measures to promote international business activity, as the SMEs need specific 

support and assistance, which is yet formed only rudimentary. This example makes it 

particularly clear that innovations for SME innovation promoters themselves are neede first6 

so that theur could brings about effective innovation in the SMEs. 

Within the framework of the QUICK project innovative measures to promote foreign 

economic activity were developed and successfully implemented, so for further reference 

please adress the following the publications of the Baltic Sea Academy: 

� Strategies for the Development of Crafts and SMEs in the Baltic Sea Region, 2011 

� Providing Services for SMEs: Qualification, Innovation, Cooperation and 

Keybusiness, 2012 

� Manual: Fördermaßnahmen für KMUs, 2011 

 

 

 

h) Comprehensive Needs 

The analyzes and studies of innovation needs produced comprehensive results, outlined 

below only briefly: 

� The changes in the environment will increasingly lead to regionalization and 

decentralization, favoring smaller economic units; the Economics of scale would shift 

downward. 

� New technologies, especially those based on microelectronics and I&C technologies, 

would have a decentralizing effect and require organizational progress. 

� The new era of cooperation is upon us. Small and medium-sized enterprises need to 

develop intensive cooperation in all areas and at all levels. Trust management is an 

important task for the development of cooperation. 

� Decentralization and cooperation require a high degree of availability and exchange 

of information. This requires development and intensive use of I&C technologies, their 

use, however, does not replace personal interaction, but rather supports it 

sustainably. 

� The fundamental changes lead to high skill requirements. In addition to the technical 

skills, personal-social skills such as communication skills, cooperation skills, 

innovation, creativity, flexibility, etc. are becoming of equal importance for working. 
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� Education, cooperation, and I&C technologies are a key to opening up innovation in 

all growth areas. 

� The promotion of the few clusters of high-tech development is an important part of the 

current innovation policy. Specific innovation support for small and medium-sized 

enterprises needs to be particularly intensively developed and implemented. To this 

end there is a need for a customer-oriented definition of innovation and a broader 

support policies that take into account also intensive development of appropriate 

techniques and new products, new forms of activity and involvement of employees in 

innovation processes and the transfer of technology. 

� A broad concept of innovation that is geared specifically to the needs of small and 

medium enterprises is urgently needed urgently. Promotion of innovation must cover 

development and deployment of new technologies, high-tech and appropriate 

methods, development of new products and perfection of the exisiting ones, product, 

process, organizational and social innovations. A very significant higher weighting 

must be attributed, above all, to innovation support measures affecting the growth of 

the "human and organizational development" and including education, organization of 

work, development of partnerships etc. 

� There is a very high and growing demand in the world for appropriate technologies. 

Emerging and third countries, for example, do not need just the technologies of the 

Western industrialized countries, but rather solutions tailored according to their 

specific problems and opportunities, mentalities and cultures. Appropriate 

technologies and customized solutions are a particular strength of SMEs. 

� SMEs often can not afford to deal with complex technologies and, thus, can hardly 

utilize them to gain momentum. Cooperative utilization as well as development and 

marketing partnerships are gaining importance 

� The Baltic region has historically been one of the most innovative regions in the world 

and now it as well has definite potential for innovation, which must be untapped and 

utilized. International competition can only be won if the Baltic Sea region is faster 

and better than other regions and once again becomes the most innovative region in 

the world. 

� The Baltic Sea region has a very high power of innovation via centers and regions; 

there is a greater need to catch up in the new EU countries. In addition, increased 

innovation in rural areas is also imperative, and it needs to be better connected to the 

research and development capacity of urban areas and developing nuclei. 

� Effective innovation strategies in the Baltic Sea region must develop specific regional 

strengths, promote synergy of the strengths, spatial division of labor and use cultural 

differences as potential for creativity. 
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For the purpose of detailed presentation of fundamental innovation needs and promotion 

strategies, the detailed presentation of the results of the QUICK project can be used, found in 

the publication series of the Baltic Sea Academy: 

� Strategies for the Development of Crafts and SMEs in the Baltic Sea Region, 2011 

� Economic Development and Demand of Innovation Support in the Baltic Sea Region, 

2011 

� Innovation promotion and innovation strategies in regional policies around the „Mare 

Balticum“, 2012 

� Strategy “Innovation in Regional Policy”, 2012 

 

8.2 Excellence of the Baltic Sea Academy and of the Center of Competence 

A comparison of the innovation needs of SMEs in the Baltic Sea Area (see section 8.1) with 

the expertise of the universities brought together within the Baltic Sea Academy and that 

have commenced development of three centers of competence (see section 7.4 - 7.6), yields 

the following results. 

a) Energy efficiency, Climate and Environmental protection 

With the exception of the, Cradle to Cradle economy, this area is very well covered by 

members of the Baltic Sea Academy. The following members have particularly distinctive 

competencies and capabilities: 

� Brest State Technical University, Belarus 

� Hamburg Institute of International Economics, Germany 

� Lithuanian University of Educational Sciences, Lithuania 

� Saint-Petersburg State University of Service and Economics, Russia  

� Satakunta University of Applied Sciences, Finland 

� Tampere University of Technology, Finland 

� Võru County Centre, Estonia 

� Center for Energy, Water and Environmental engineering. Germany 

The following members of the Baltic Sea Academy develop the Baltic Sea-wide Center of 

Competence "Energy Efficiency, Climate and Enviromental Protection": 

� Satakunta University of Applied Sciences, Finland 

� Tampere University of Technology, Finland 

� Center for Energy, Water and Environmental engineering. Germany 

� Brest State Technical University, Belarus 

� Saint-Petersburg State University of Service and Economics, Russia  

These partners are making great innovation in the field of "Energy efficiency, Climate and 

Environmental protection", adopting this as specialization and develop among themselves a 

division of labor. Other members of the Baltic Sea Academy shall be consulted depending on 

the needs. 

Regarding the innovation area "Cradle to Cradle", it would take a corresponding expansion of 

the Baltic Sea Academy or strong cooperation with relevant research institute. 

b) Construction Technologies 
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This field isexcellently covered by the following members of the Baltic Sea Academy, which 

have distinctive competencies and capabilities: 

� Hamburg Institute of International Economics, Germany 

� Tampere University of Technology, Finland 

� University 21, Buxtehude, Germany 

� Vilnius Gediminas Technical University, Lithuania 

These partners are also establishing the Center of Competence "Recource-Saving 

Construction". They will make innovation in the field "Construction technologies" their 

specialization and develop among themselves a division of labor. Other members of the 

Baltic Sea Academy shall be consulted depending on the needs. 

c) Human resources Organisational Development 

This field isexcellently covered by the following members of the Baltic Sea Academy, which 

have distinctive competencies and capabilities: 

� Brest State Technical University, Belarus 

� Hamburg University of Corporate Education, Germany 

� Hanseatic Academy of Management in Słupsk, Poland 

� Lithuanian University of Educational Sciences, Lithuania  

� Lund University, Sweden 

� Saint-Petersburg State University of Service and Economics, Russia 

� Technical University Bialystok, Poland 

� Technical University Gdansk, Poland 

� University of Latvia, Riga 

The following members of the Baltic Sea Academy establish the Baltic Sea-wide Center of 

Competence "Human Resources and Organizational Development”: 

� Hamburg University of Corporate Education, Germany 

� Hanseatic Academy of Management in Słupsk, Poland 

� Technical University Gdansk, Poland 

� Technical University Bialystok, Poland 

� Lithuanian University of Educational Sciences, Lithuania 

� University of Latvia, Riga 

� Lund University, Sweden 

They will make innovation in the field "Human Resources and Organizational Development" 

their specialization and develop among themselves a division of labor. Other members of the 

Baltic Sea Academy shall be consulted depending on the needs. 

d) Computer Technologies 

This area can be covered entirely by the members of the Baltic Sea Academy, however, 

specofoc universities need to include additional faculties and other institutions fort hat 

purpose. 

Given the importance of innovation in this field future development of a separate Center of 

Competence "I+C Technologies and Computer-Aided Production" is imperative. 
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e) Health and Integration 

This area can be covered only to a limited extent by the members of the Baltic Sea 

Academy, so an extension is required with relevant universities and research institutions. 

Given the importance of innovation in this field future development of a separate Center of 

Competence "Health, Nutrition and integration" is imperative. 

f) Education 

This area can very well be covered by members of the Baltic Sea Academy. However, an 

extension over a university or research institution dedicated to specific issues related to 

vocational education is desirable. 

This important innovation task should be performed in future with a simultaneous expansion 

of the partners of the Center of Competence "Human Resources and Organizational 

Development". 

g) Customers and markets 

This area can be covered by individual members of the Baltic Sea Academy. However, an 

extension over at least one university or research institution dealing specifically with issues of 

market development and procurement for SMEs is desirable. 

This important innovation taks should be performed in future by existing and new relevant 

members of the Baltic Sea Academy within a separate Center of Competence "Marketing 

research, procurement and Internationalization". 

h) General Excellence 

The Baltic Sea Academy was founded to meet the specific needs of SMEs in the Baltic Sea 

area; it utmostly fulfills its duties. 

� It adopts a very broad concept of innovation and provides tailor-made services to the 

SMEs. 

� It pursues not a general cluster policy, but specific innovation support measures in 

growth areas, which are geared to the needs and development potential of the SMEs 

of the Baltic. 

� Innovation support measures of the Baltic Sea Academy and the Hanseatic 

Parliament are focused on individual needs and the development of customized 

solutions 

� Зarticularly strongly promoted are the exchange of information, cross-border 

cooperation as well as the Baltic Sea-wide learning from each other, which also 

includes intensive transfer of best practice with adaptation to the respective regional 

cultures and conditions. 

� It provides the key to opening up innovations in all growth areas, namely education, 

cooperation, human resources and organizational development are at the forefront of 

its activities. Greater importance needs to be attributed in future to another central 

key "I&C Technologies”. 

� Through cooperation with the Hanseatic Parliament support is sucessfully rendered in 

all regions and better access in the rural areas to research and innovation capacities 

of the urban areas and development nuclei is ensured. 
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8.3 Gaps and future options for the Baltic Sea Academy 

In addition to launch and further development of the three centers of competence, which are 

currently being established (see Chapter 7) the described shortcomings (see Section 8.3) 

need to be reduced. These are the following future avenues for innovation support for SMEs 

to follow in the Baltic region, which determine the evolution of the Baltic Sea Academy. 

� For the Center of Competence "Energy Efficiency, Climate and Enviromental 

Protection" gaining a new partner in the"Cradle to Cradle" field of innovation. Such a 

partner could be found in Prof. Dr. Michael Braungart and EPEA (Environmental 

Protection Encouragement Agency). Together a plan for future cooperation and an 

EU grant application for the first joint development project "Cradle to Cradle for SMEs 

in the Baltic Sea Region" was developed. The decision on the funding of the 

submitted application will be made in the summer of 2012. 

� Acquisition of new research partners in "Vocational Training" and expansion of the 

functions of the Center of Competence "Human Resources and Organizational 

Development" to promote innovation in vocational education. 

� Development and creation of an independent, baltic wide Center of Competence "I+C 

technologies and computer-aided production". 

� Recruiting new members or partners of the Baltic Sea Academy for the topics of 

health and integration, and development of an independent, baltic wide Center of 

Competence "Health, Nutrition and integration." 

� Recruiting new members or partners of the Baltic Sea Academy in the areas of 

Market research, procurement and internationalization, and the development and 

establishment of an independent, baltic wide Center of Competence "Marketing 

research, Procurement and Internationalization". 

Innovation Needs of SMEs, the Excellence of the members of the Baltic Sea Academy, as 

well as the project developed in the QUICK Center of Competence are summarized in the 

following table. 

Innovation Needs 
of SMEs 

Excellence of 
Baltic Sea 
Academy 

Realizations in 
QUICK 

Future Developments 

A  
Energy efficiency, 

climate and 
environmental 

protection 
 

General 
coverage by 
Baltic Sea 
Academy 

Center of Competence 
was established and 
started working 

Acquisition of new partners for 
Cradle to Cradle 

B  
Construction 

Full coverage 
by Baltic Sea 
Academy 

Center of Competence 
was established and 
started working 

 

C 
Human resources 

Organizational 
Development 

General 
coverage by 
Baltic Sea 
Academy 

Center of Competence 
was established and 
started working 

Expansion of Center of 
Competence for “Education” 
Needs; 
Finding University for vocation 
training (see F) 

D 
Computer 

Technologies 

Coverage by 
Baltic Sea 
Academy 

 Creation of the new Center of 
Competence “I+C technologies 
and Computer-aided 
Production“ 

E Partial  Creation of the new Center of 
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Health and 
Integration 

coverage by 
Baltic Sea 
Academy 

Competence “Health, Nutrition 
and Integration“; Finding 
relevant Unversities  

F 
Education 

Coverage by 
Baltic Sea 
Academy 

Assessment of need 
for innovation; 
Hanseatic Conference; 
development of 
strategy concept 

Coverage by the established 
Center of Competence “Human 
Resources and Organizational 
Development“ (see C) 

G 
Customers and 

markets 

General 
coverage by 
Baltic Sea 
Academy 

Internationale Business 
Forums; Trainings; 
Export counseling 

Creation of the new Center of 
Competence „Marketing 
research, Procurement and 
Internationalization“;  
Finding relevant Unversities 

H 
Basic needs 

Coverage by 
Baltic Sea 
Academy 

 Increased focus on I&C 
technologies required (see also 
D) 

 

The Baltic Sea Academy was founded in February 2010 by the Hanseatic Parliament and 

12 colleges and universities from Germany, Estonia, Finland, Latvia, Lithuania, Poland, 

Russia, Sweden and Belarus. The following principles and procedures for the admission 

of new members were adopted through workshops and membership meetings: 

� Admission of new members will focus on colleges and universities of the Baltic Sea 

region. 

� Colleges and universities from other regions should not be formal members, but 

come as partners in specific projects. In this regard, for example, the universities of 

Newcastle, England, and Ghent, Belgium, expressed strong interest 

� Admission of new members should focus on 

a) institutions in Baltic countries, which are not yet represented in the Baltic Sea 

Academy. 

b) disciplines that are of interest for small and medium enterprises and the the 

current members are not able to be covered. 

c) Colleges and Universities, offering useful complementing content with no 

duplication. 

� Before the commencement of admission process consultations should be arranged 

with the members from the regions where the potential new member comes from. 

� All members can propose potential new members, decision on the admission i 

staken by the General Assembly. The admissions process is coordinated by the 

Board. 

Following these principles, the General Assembly in 2011 unanimously decided to 

include three universities in Poland and Finland. The inclusion of another university in 

Poland has been postponed, as because these areas are already very strong presented 

in the Baltic Sea Academy. 

At the suggestion of a member of the Hanseatic Parliament a contact has been 

established with a private university in Germany, which is now being invited to learn 
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about the about events in the Baltic Sea Academy. The possibility of the Technical 

University of Oslo becoming a member presents strong bilateral interest. An 

acquaintance at a big event has already taken place and the admission process is not 

completed to date. 

In accordance with the principles and policies and the identified gaps the following 

priorities werre identified for the future inclusion of new members. 

a) Regional priorities 

Of primary importance is the inclusion of new members from the following Baltic 

countries: 

� Denmark 

� Norway 

� Estonia 

� Russia 

� Sweden 

 

b) Thematic priorities 

To compensate for the identified shortcomings identified the universities and research 

institutes should be included in the following priority disciplines:  

� Vocational Training 

� Health, nutrition and social integration 

� Market research, procurement and internationalization 

 

 

 

 

 

 

 

 

 

 

 

Part-financed by the European Union (European Regional Development Fund 

and European Neighborhood and Partnership Instrument) 

 


